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WhereYou're At Today

®

Digitally
Emerging

You may be aware that
you need to adopt digital
technologies to achieve
your business objectives,
but you are still early on

in your journey. You may
have started to invest

in systems to address
specific issues you face,
but they are predominately
unconnected and operate
in silos. You do not view
technology as a major area
for investment or as a way
to address business needs.
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Digitally
Stable

You have started to

take small steps towards
becoming a digitally
connected business.
However, many of your
processes and equipment
operate in isolation.

You have digitised

some processes and

you may have started to
experiment with emerging
technologies, but there is
no integration to your core
business. Technology is not
yet perceived as a strategic
business driver.
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Digitally
Healthy

You are actively investing
in digital technologies,
both established and
emerging, but you are not
yet a first adopter. You
have started to connect
multiple systems and
share data across them.
You are monitoring and
optimising metrics such as
downtime to establish why
something is happening,
and you may be starting
to look at predictive and
real-time insight.

What Does This Mean For You?

You are a first adopter of new technology, testing and optimising as needed to build your connected factory.

Technology is perceived as an enabler across the business.
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Digitally
Fit

You embrace new
technologies as they
become available. Systems,
processes and equipment
are interconnected and
data flows freely between
them in real-time.

Your employees utilise
technology as a key part
of their role and naturally
work alongside robots
and connected devices.
Technology is integral to
your business strategy and
growth plans.

Your systems are fully integrated, and you have implemented big data analytics across your entire business.

You have widescale automation, predictive models and advanced monitoring giving real-time insights and helping your
employees to improve productive and efficiency.

What's Next?

1. Stay on top of new technological developments: To further advance, keep track of new technological
developments and build these into your roadmap where appropriate.

. Continue to build in human interaction: It's also important to review how your employees interact with technology
and if this can be improved e.g. is your workforce receiving real-time notifications from your ERP system?

Build out your future roadmap: Continue to build a long-term strategy for adopting new technology, leaving some
flex for new opportunities which arise as you go

To understand more about your results and how you can build a plan to address your next steps, please contact us at info.uk@epicor.com.
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