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Unlock your business’s potential
with ERP software 
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It goes without saying, manufacturing in South Africa has become very competitive on both a local and global
scale. Old antiquated systems cannot provide businesses with a complete picture and control of how the business 
is performing at any given point. This is where software comes in.

So says Stuart Scanlon, sales and marketing director for 
New Era Solutions, a member of the Epicor Inspired 
Partner Network which supplies global Enterprise 
Resource Planning (ERP) systems.

According to Scanlon, without proper systems, a business
typically only realises that it is in trouble after the fact and 
in many cases, if the situation can be corrected, it is 
achieved by throwing labour at the problem, often 
resulting in tighter margins. In order to be competitive, 
there is a strong drive to deliver higher quality products, 
but this must be achieved with a much leaner input and 
ultimately modern systems allow businesses to achieve 
this.

“Systems do not care about hurting your feelings, they tell 
you the truth and they do not need manipulation to 
come up with accurate numbers. The reality is that you 
cannot manage what you cannot measure,” says 
Scanlon.

“Understanding the actual costs of the end product 
being manufactured is an integral part to running a 
successful business. In today’s business environment, the 
volatility not only in input costs, but also supply of goods, 
adds complexity to managing actual costs. It starts when 
a manufacturer can accurately quote with confidence, 
understanding what the actual margins are and when 
the product can ultimately be delivered,” tells Scanlon.

Modern systems provide a level of traceability and 
quicker access to data that disparate data sources 
simply cannot.

While these kinds of systems may be costly to implement, 
the return on investment typically comes in the form of 
not only controlled costs, but having a close 
understanding of these costs and how the business is 
performing in real time, so that better decisions can be 
made.

Choosing the right software
The reality is that manufacturing firms start through 
manual input and lots of hard work. As the business 
evolves and grows over time, the owner manager needs 
to step back to work on the business and not in the 
business, explains Scanlon.

For this reason, having easy to use systems where data 
can easily be extracted and used to make decisions is 
key.

Scanlon believes there are a number of very good 
systems on the market, and making the choice in a 
software system is more related to the partner and 
whether they understand your business, and whether the 
business can work with that partner.

“An ERP implementation is like a marriage where there 
are good and bad times, but ultimately remaining open 
and dedicated to a common cause will result in a happy 
outcome.”

Scanlon explains that it is important to clarify your 
business’s needs before selecting an ERP system. If the 
company does not have the internal skills to do this, he 
recommends engaging with qualified business 
consultants that can help uncover the holes within the 
operation.

It is also important to understand the system you are 
looking at. Understanding how the solution is architected 
will have an impact on the long term costs and ease of 
rolling out future modules with extended functionality, as 
well as the general usability of the system.

“There are no bad ERP systems, but what you do find is 
that many rely on huge amounts of third party input to 
provide desired functionality,” explains Scanlon.

“As an example, CRM or warehouse management 
systems may be written by third party vendors and this 
can only be achieved through integration. Whereas, if 
the functionality is inherently built into the ERP system, it is 
embedded and there is a more fluid flow of data.

“This also factors the ability to drill to detail in real time 
and the typical user interface or users interacting with the 
system. For example right click opens a related menu in 
the ERP, but if I right click on a third party WMS or CRM it 
can have completely different logic.”

Scanlon warns however that business owners should not 
fall under the misconception that this new piece of 
software is going to solve all of the business’s problems 
without any input from the business itself. The success of 

an ERP project is directly related to the effort and input 
that a business puts into its implementation; it is a 
collaborative effort.

Businesses successfully running ERP systems
ErgoForm, a Cape Town based office furniture 
manufacturer, recently implemented Epicor ERP. The 
company needed flexibility but also control that only a 
modern ERP like Epicor ERP could provide.

“Our world-class product offering combined with 
business system excellence guarantees our clients the 
latest designs, product consistency and excellent 
service,” says ErgoForm owner and CEO Leon Roodt.

Ergoform manufactures office furniture out of board and
operates out of a 1 000 m2 factory in Stikland, Cape 
Town. Despite the relatively small size of the factory, 
ErgoForm manufactured just under R5 million worth of 
products in the period November 2014 to January 2015. 
This is approximately the same amount of production 
that the company did during the six months prior to this 
period. This is largely thanks to good software systems.

“You cannot run a place this busy without good 
systems,” says Roodt. He has placed a great deal of 
emphasis on implementing good software to ensure 
that the factory is producing at optimal capacity.

Another local company that has implemented Epicor 
ERP is Ian Fuller Agencies (IFA), a leading stockist and 
supplier of quality hardwood and board from across the 
globe. Through the effective adoption of Epicor ERP 
within its business, IFA was able to double in size, without 
needing any extra add-ons to the software.

“The reason they chose Epicor ERP was the functionality 
that it provided to them, in the fact that they have live 
information across the country. This allows them to better 
serve customers and be proactive in their approach to 
running the business,” says CEO and Managing Director 
of the Ian Fuller Group, Neil Robertson.

Epicor ERP
Epicor provides global ERP systems that deliver the 
choice, flexibility and agility needed to support strategic 
initiatives and lean out wasted processes.

Epicor ERP minimises the complexities of traditional ERP 
to deliver a solution that emphasises ease of use, 
collaboration, and responsiveness.

With the flexibility to run on premises or in the cloud, 
Epicor delivers a comprehensive set of global 
functionality – enabling you to drive profitability, inspire 
innovation, and respond quickly to an evolving business 
environment.

Epicor ERP software offers a modular approach with 
robust capabilities focused on reducing costs, 
streamlining processes, and improving customer 

responsiveness across the enterprise – all top priorities 
toward achieving continued growth and profitability.
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Unlock your business’s potential with ERP software

By Danielle Petterson

So says Stuart Scanlon, sales and marketing director for 
New Era Solutions, a member of the Epicor Inspired 
Partner Network which supplies global Enterprise 
Resource Planning (ERP) systems.

According to Scanlon, without proper systems, a business
typically only realises that it is in trouble after the fact and 
in many cases, if the situation can be corrected, it is 
achieved by throwing labour at the problem, often 
resulting in tighter margins. In order to be competitive, 
there is a strong drive to deliver higher quality products, 
but this must be achieved with a much leaner input and 
ultimately modern systems allow businesses to achieve 
this.

“Systems do not care about hurting your feelings, they tell 
you the truth and they do not need manipulation to 
come up with accurate numbers. The reality is that you 
cannot manage what you cannot measure,” says 
Scanlon.

“Understanding the actual costs of the end product 
being manufactured is an integral part to running a 
successful business. In today’s business environment, the 
volatility not only in input costs, but also supply of goods, 
adds complexity to managing actual costs. It starts when 
a manufacturer can accurately quote with confidence, 
understanding what the actual margins are and when 
the product can ultimately be delivered,” tells Scanlon.

Modern systems provide a level of traceability and 
quicker access to data that disparate data sources 
simply cannot.

While these kinds of systems may be costly to implement, 
the return on investment typically comes in the form of 
not only controlled costs, but having a close 
understanding of these costs and how the business is 
performing in real time, so that better decisions can be 
made.

Choosing the right software
The reality is that manufacturing firms start through 
manual input and lots of hard work. As the business 
evolves and grows over time, the owner manager needs 
to step back to work on the business and not in the 
business, explains Scanlon.

For this reason, having easy to use systems where data 
can easily be extracted and used to make decisions is 
key.

Scanlon believes there are a number of very good 
systems on the market, and making the choice in a 
software system is more related to the partner and 
whether they understand your business, and whether the 
business can work with that partner.

“An ERP implementation is like a marriage where there 
are good and bad times, but ultimately remaining open 
and dedicated to a common cause will result in a happy 
outcome.”

Scanlon explains that it is important to clarify your 
business’s needs before selecting an ERP system. If the 
company does not have the internal skills to do this, he 
recommends engaging with qualified business 
consultants that can help uncover the holes within the 
operation.

It is also important to understand the system you are 
looking at. Understanding how the solution is architected 
will have an impact on the long term costs and ease of 
rolling out future modules with extended functionality, as 
well as the general usability of the system.

“There are no bad ERP systems, but what you do find is 
that many rely on huge amounts of third party input to 
provide desired functionality,” explains Scanlon.

“As an example, CRM or warehouse management 
systems may be written by third party vendors and this 
can only be achieved through integration. Whereas, if 
the functionality is inherently built into the ERP system, it is 
embedded and there is a more fluid flow of data.

“This also factors the ability to drill to detail in real time 
and the typical user interface or users interacting with the 
system. For example right click opens a related menu in 
the ERP, but if I right click on a third party WMS or CRM it 
can have completely different logic.”

Scanlon warns however that business owners should not 
fall under the misconception that this new piece of 
software is going to solve all of the business’s problems 
without any input from the business itself. The success of 

an ERP project is directly related to the effort and input 
that a business puts into its implementation; it is a 
collaborative effort.

Businesses successfully running ERP systems
ErgoForm, a Cape Town based office furniture 
manufacturer, recently implemented Epicor ERP. The 
company needed flexibility but also control that only a 
modern ERP like Epicor ERP could provide.

“Our world-class product offering combined with 
business system excellence guarantees our clients the 
latest designs, product consistency and excellent 
service,” says ErgoForm owner and CEO Leon Roodt.

Ergoform manufactures office furniture out of board and
operates out of a 1 000 m2 factory in Stikland, Cape 
Town. Despite the relatively small size of the factory, 
ErgoForm manufactured just under R5 million worth of 
products in the period November 2014 to January 2015. 
This is approximately the same amount of production 
that the company did during the six months prior to this 
period. This is largely thanks to good software systems.

“You cannot run a place this busy without good 
systems,” says Roodt. He has placed a great deal of 
emphasis on implementing good software to ensure 
that the factory is producing at optimal capacity.

Another local company that has implemented Epicor 
ERP is Ian Fuller Agencies (IFA), a leading stockist and 
supplier of quality hardwood and board from across the 
globe. Through the effective adoption of Epicor ERP 
within its business, IFA was able to double in size, without 
needing any extra add-ons to the software.

“The reason they chose Epicor ERP was the functionality 
that it provided to them, in the fact that they have live 
information across the country. This allows them to better 
serve customers and be proactive in their approach to 
running the business,” says CEO and Managing Director 
of the Ian Fuller Group, Neil Robertson.

Epicor ERP
Epicor provides global ERP systems that deliver the 
choice, flexibility and agility needed to support strategic 
initiatives and lean out wasted processes.

Epicor ERP minimises the complexities of traditional ERP 
to deliver a solution that emphasises ease of use, 
collaboration, and responsiveness.

With the flexibility to run on premises or in the cloud, 
Epicor delivers a comprehensive set of global 
functionality – enabling you to drive profitability, inspire 
innovation, and respond quickly to an evolving business 
environment.

Epicor ERP software offers a modular approach with 
robust capabilities focused on reducing costs, 
streamlining processes, and improving customer 

responsiveness across the enterprise – all top priorities 
toward achieving continued growth and profitability.


